Minutes
September 19, 2023
Village of Big Bend Library Board
W230 S9185 Nevins Street
Big Bend, WI  53103

Meeting called to order at 6:32PM
Present: Ellen Cole, Tekla Fingland, Deanna Quirk, Cathy Bronk & Bobbi Woppert
Absent:  Joan Lake
Also Present: Karla Lang
Approval of July 18, 2023, minutes
[bookmark: _Hlk146096924]Motion made by Deanna seconded by Ellen to approve the July minutes. Motion carried.
Payment of invoices
Motion made by Deanna seconded by Cathy to pay the September bills. Motion carried.
Approval of Financial reports.  Financial reports were reviewed.
Motion made by Deanna seconded by Ellen to approve the financial report.  Motion carried.
Directors Report
· Kristen Gardipee is the new librarian.
· Mary Jean is back after her medical leave.
· There will be a Herbal Distillation program on Thursday September 21st. 
· Chad Lewis is returning on Wednesday October 18th to take about Winter Legends.
Introduction of new Board member
The new Board member is Joline Robertson.
Staff succession planning and holidays.
Karla is working on the staff succession planning and will useing the same holiday schedule as the Village Hall.  No Board action was taken.
Closed session
[bookmark: _Hlk146097763]--Motion made by Ellen seconded by Joline to go into closed session as per WI State ST19.85(1)(b)(e), considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governing body has jurisdiction or exercises responsibility. Specifically, Library staff wages and job descriptions. Roll call vote: Ellen-yes; Deanna-yes; Bobbi-yes; Tekla-yes; Cathy-yes and Joline-yes. Motion carried.
Resume open session
[bookmark: _Hlk140656254]--Motion made by Deanna seconded by Ellen to resume open session.  Roll call vote: Ellen-yes; Deanna-yes; Bobbi-yes; Tekla-yes Cathy-yes and Joline-yes. Motion carried.
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--Motion made by Jolin seconded by Deanna to include in the proposed 2024 budget a 4% wage increase for all
Budget
--Motion made by Deanna seconded by Ellen to approve the proposed 2024 budget in the amount of $86,495.  Motion carried.
Adjourn
--Motion made by Deanna seconded by Ellen to adjourn.  Motion carried.  The meeting adjourned at 8:27 PM. 

Respectfully submitted by Bobbi Woppert

